
 

 
Faci li ta ted by:  Apr i l  Ke l l ey,  
R ead ing  &  W r i t ing  C onsul tan t  f o r  
ESU  #6 .   Apr il  has  8  years  o f  
ins truc t ion al  coa ch ing  e xper ience .  
 
Time: 9 :30  A M  to  2 :3 0  P M   
 
Place: F irs t  m ee ting  w il l  be  a t ESU  
#6 ,  M i l fo rd ,  N E .  F u tu re  l oca t ions  
w il l  be  d ec ided  b y  the  g roup  a f te r  
tha t .  
 
Dates: 

•  Sep tem ber  16 t h   
•  Octo ber  27 t h   
•  Januar y 20 t h  
•  March  2 n d   

 
 
Topics wi ll  include but are not  
limited to: 

•  Bu i l d ing  and  m a in ta in ing  
re l a t io nsh ips  w ith  
adm in is tra to rs  and  teach ers 

•  Var ious  se r v ices  tha t  
coaches  p ro v ide  and  w ha t a  
da il y  coach ing  sche dul e  
looks  l ike 

•  E f fect ive  com m un ica t ion  
too l s  to  a ss is t  w i th  
com m un ica t ing  w i th  
adm in is tra to rs ,  te achers , 
and  o th e r  s take hol de rs  

•  D ial og ue  t ips  and  techn iqu es 
as w el l  as  tem pl a tes  

•  D a ta -d r iven  im pro vem en t 
pl anning  

•  Iden t i f yin g  the  d i f f e re n t 
types  o f  adu l t l ea rners  a nd  
how  to  b est  co ach  th em  

•  Mo t iva t ing  re l uctan t 
teach e rs  

•  Ke ys  to  succ ess ful  
p resen ta t ions  

 

… an d  an y ot h er  t op i c s  t h at  ar e s et  b y 

th e g r ou p  on  t h e f i r s t  d a y.  

 

 
For questions, please contact April 
Kelley at akelley@esu6.org. 

Ins t ruct iona l  Coaches ’  
Tra in ing & Network  

Being an Instructional Coach can be lonely.  Many 
instructional coaches comment that they feel “stuck in 
the middle” because they’re not administrators yet 
they’re no longer teachers. The key to being a 
successful coach is gaining the skills necessary to 
coach your colleagues while maintaining a network of 
other coaches to utilize as a resource. 
 
The Instructional Coaches’ Training and Network is an 
opportunity to collaborate with area coaches in order 
to develop a toolkit to improve teaching and learning.  
During each session, coaches will learn about the 
skills necessary to successfully coach their 
colleagues.  In addition, they’ll spend ample time 
networking and sharing coaching ideas and 
experiences with others in the area.  You won’t want 
to miss this unique training and networking 
opportunity.  
 
Participants will have the option of completing 
additional assignments outside of the meeting times 
to earn college credit. 
 
 

$50 registration fee 
register at w w w .e su6.org 

210 5TH ST, MILFORD, NE 68405  
 800.327.0091 

 


